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About Knowledge Infusion

Total Employees

Nordstrom, Metlife, Yahoo, Turner Broadcasting, 
CommerceBank, Safeway, Luxxotica, HealthNet

Notable Customers

Talent management, human capital management, 
performance, succession, recruitment, learning & 
development, workforce planning

Areas of Expertise

Over 150Number of Customers

Fortune 2000, Mid-market, Public sectorTarget Markets

Minneapolis, MN; Offices throughout USHeadquarters & Offices

Founded in 2004 by Jason Averbook and Heidi 
Spirgi; Leader in HCM and talent management 
consulting and advisory services

Private Company

Approximately 50, Across North America



What is Web 2.0?



What is Web 2.0?

� Blogs
� Wikis
� Social media/social networking
� Folksonomies (tagging, tag clouds)
� Syndication (RSS, widgets, mashups)

Web 2.0 describes a set of next-generation 
Internet technologies



Key Concepts of Web 2.0

� Participation
� Relationships
� User Programmable
� Immediate
� Collective Intelligence



Why is it different?

� Moving from transactions to interactions
� “IT of one”
� rich, user-friendly interface
� “Training-less”



What is a Wiki?

Google Groups
http://groups.google.c
om/group/EnterpriseB
loggers/browse_threa
d/thread/810debbde6

4bfe1d

SocialText
http://www.socialtext.
net/web3/index.cgi?ei

_opml

Wikipedia
http://en.wikipedia.org

/wiki/Main_Page

Group 
Discussion 

Document 
Co-Creation

Community  
Encyclopedia



Type of HR Blogs?

Google Groups
http://www.honeywell

blogs.com/

Southwest Airlines
http://www.blogsouth

west.com/

The Human Capitalist
http://www.humancapital

ist.com

Talent Branding“Culturing” Industry Insight



Why Social Networks are 
Important for HR?

� Hiring

� Onboarding

� Engagement

� Collaboration

� Training

� Re-hiring



Using Facebook

Source: Facebook, September 21, 2007



More Facebook…

Source: Facebook, September 24, 2007



Leveraging RSS
Not waiting for users 
to come and going 

directly to the users



Challenges for Web 2.0 
Success
� Moving from department and power 

users to all users, enterprise-wide
� Delivering something now that will be 

obsolete in 2 years
� Creating value versus making 

applications “fun”
� Ensuring fit with infrastructure & culture
� Creating rules of engagement



Why Web 2.0 Should Be 
Important to HR?

� Extend Culture and Talent Brand
� Training and Development
� Engagement and Retention
� Knowledge Sharing



What Can HR & HRIT Do?

� Find out what Web 2.0 technology your 
employees are using

� Is IT aligned to support HR?
� Try it!



Contact Information

Jason Corsello
jason.corsello@knowledge-infusion.com

508.685.9783


